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UNITRANSPORTS has been operating for several years in the international forwarding agent sector, and
has therefore achieved considerable experience. The search for a quality service that allows the provision of

services "tailored” to the specific needs of customers has always been among the main objectives.

Furthermore, the continuous transformation of the market requires us to continuously evolve towards the
current and future needs of our customers, to whom we propose ourselves as a company capable of

providing consultancy to monitor and oversee the critical processes managed.

In particular, our Company has a priority commitment not only to comply with all the legal regulations relating
to the sector to which it belongs, but also for pursuing an operating policy aimed to reduce risks. This

approach is shared and implemented with all our Partners.

For this reason, for several years, our activity has been aimed at taking care of the following principles that
we consider priority and which direct all our efforts towards CONTINUOUS IMPROVEMENT also through the
9001 certification and GDP guidance.

CUSTOMER FOCUSING: We believe that long lasting success is achieved when an organization attracts
and retains the trust of customers and other stakeholders on whom it depends. Every aspect of customer
interaction offers an opportunity to create greater customer value. Understanding the current and future
needs of customers and other stakeholders contributes to the long lasting success of an organization. In this
sense, a vision of "responsible” quality can be enhanced by the attention we devote to the community and to

other internal and external subjects of the context in which we operate;

LEADERSHIP: The creation of unity of purpose, direction and commitment allow our organization to align

strategies, policies, processes and resources to achieve common objectives.

HUMAN RESOURCES ENHANCEMENT: To manage our organization efficiently and effectively, we believe
it is important to involve people at all levels and respect them as individuals. The recognition, empowerment
and enhancement of skills and knowledge facilitate people's commitment to achieve our goals.
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SYSTEMATIC PROCESS APPROACH: We believe that consistent and reliable results are obtained more
effectively and efficiently when activities are assessed and managed as interconnected processes that

operate as a coherent system.

IMPROVEMENT: In order to maintain our condition of success, we believe that improvement is essential for
an organization to maintain current performance levels, react to changes in its internal and external
conditions and create new opportunities.

The actions and operating methods necessary for the full achievement of the defined strategies and
operational objectives are identified through the Self-Assessment of Risks and Opportunities and supported

by the projects declined by process in the Objectives and Indicators Table.

All UNITRANSPORTS staff are aware of this Policy, which has been presented to all employees and

communicated to interested parties, but above all to our "critical" suppliers.

The verification of the corporate Quality policy is carried out during the Management Review and whenever

the context analysis is necessary.
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